Project Schedule
December – Define Requirements
	Week 1 – Finalize initial requirements doc
	Week 2 – Communicate requirements with CCLAC volunteers, collect any feedback?
		   Define date model
	Week 3 – Finalize data model 
	Week 4 – Christmas
	Week 5 – New Year
January – Initial Development
	Week 1 – Test MySQL and PHPMyAdmin setup and portability
	Week 2 – Test VB – MySQL integration
	Week 3 – Create and populate initial tables (req 3.2.1 and 3.2.2)
	Week 4 – Create user table view (req 3.1.2.2)
February – Continued Development 	(month-long: work on long-term hosting with volunteers)
	Week 1 – Create new record form (req 3.1.1.1)
	Week 2 – Create Edit record form (req 3.1.1.2)
	Week 3 – Create Public view (req 3.1.2.1)
		   Create Menu and page navigation
	Week 4 – Finalize User and public view tables
		   Continue Page Navigation
		   Create Specific Information view for user (req 3.1.2.3)
March – Administrative Controls		(month-long: work on how to test with volunteers)
	Week 1 – Create user information table (req 3.1.2.5)
	Week2 – Create new user page (req 3.1.1.3)
	Week 3 – Add admin/normal user security to pages and menu (req 3.5)
	Week 4 – Add Email Alert function (req 3.2.4)
	Week 5 – Unit test
[bookmark: _GoBack]April – Testing
	Week 1 – Continue unit testing
		   Create Basic User Manual
	Week 2 – System Testing, work with CCLAC volunteers if available
	Week 3 – Continue System Testing
	Week 4 – Performance and Deployment Testing
May – Deployment
	Week 1 – Perform mock recall on our system
	Week 2 – Work with CCLAC volunteers to deploy site.	
	Week3 – Continue Deployment
	Week 4 – Train long-term support
		   Finalize User Manual
